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2Learning & Development in the New Normal

HIGHLIGHTS

Online L&D has gained popularity over previous 
years.

Organisations open to newer L&D avenues – virtual 
classes, customized training content.

L&D programmes are designed to enhance employee 
efficiency, create talent pool and increase retention.

L&D programs geared towards meeting organisation’s
business goals.

Online L&D platforms to stay and investments likely to 
increase.
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BACKGROUND

Corporates have established 

work-from-home setups, and 

learning & development (L&D) 

programs in companies have 

evolved into virtual forms in the 

new normal.

To get better insights into the 

changing L&D structure for 

employees in companies, 

Skillsoft and ETHRWorld.com 

have conducted a survey titled 

"Learning & Development in the 

New Normal."

This comprehensive study 

provides you with actionable 

insights to develop your future 

L&D strategies, which are more 

inclusive and agile.

The pandemic has 

changed our way of 
working. 
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INTRODUCTION

This transition in the business ecosystem has resulted in interesting 

opportunities for organisations to explore new methods of operations and 

delivery. Businesses have shifted their focus from in-person (or physical) 

processes to virtual processes. In order to support these virtual processes, 

corporates have established work-from-home setups to enable smooth 

collaboration among teams.

Given the significant shift in the business landscape, ‘Talent Management’ is 

now among the key priorities for many organisations. L&D, therefore, needs to 

take a more proactive role to ensure the holistic development of human 

resources. The idea is not only to support the upskilling of an individual but 

also to ensure that the learning is aligned with the organisation’s key business 

priorities.

As the corporate world moves to more digital culture, imparting relevant 

technology skills directly impacting the organisation’s performance, will form 

the core of L&D strategies.

2020 was an 

extraordinary year. 

The spread of 

Coronavirus across 

the world resulted in a 

dramatic shift in the 

business ecosystem.



Interaction between peers and other members of organisation has also 

undergone significant changes. In order to equip the teams, companies are 

seen approaching their L&D programme somewhat differently. 

Most of the corporates (71%) participating in the research have adopted live, 

trainer-led virtual training session and nearly half of these (49%) have adopted 

personalised on demand digital modules. 

Employees seem to concur mostly with this approach. Trainer-led training 

sessions (59%) map closely to ‘in-person’ sessions (47%). These trainers can 

also answer specific questions or direct the employees to further resources, as 

they need may be. 

Learning leaders have also spent time in identifying the learning needs (61%) 

and working out strategies to deliver learning programs (58%)
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THE CURRENT 
STATE OF L&D

2020 has given rise to a new meaning to the term ‘on the 

job’ and along with ‘learning on the job’.
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Live trainer-led and personalised on demand digital modules are mostly 

implemented.

71% 49% 40% 12%

Through live 

trainer-led virtual 

group sessions

Through 

personalised 

on-demand 

digital modules

In physical 

setting with the 

organisation

In a group 

session outside 

the organisation

About 60% prefer trainer driven virtual group sessions. 

59% 47% 45% 29%

Through live 

trainer-led virtual 

group sessions

In physical setting 

with the 

organisation

Through 

personalised 

on-demand 

digital modules

In a group 

session outside 

the organisation
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Most of the time of Learning leaders goes in identifying the needs and work out 

mechanism to deliver the programs once developed.

61% Identifying learning needs

58%
Building strategies for delivering 

learning programs

47%
Promoting & communicating the 

significance of learning programs 

among employees

38%
Building or sourcing learning 

programs

37% Content creation

1%
Identifying the predictor of success 

in each department

1% Knowing market strategy



Due to prevailing situation and increased need, the frequency of conducting and

consuming virtual training programmes at organisations have increased

significantly (73%), when compared to the recent past.

Companies that have been digitally forward looking had started adoption of

virtual training programmes from before 2020. More than 60% have taken

Corporate initiatives for employees to learn. The key initiatives are in terms of

making the training mandatory, have customised programs, virtual learning

platforms and weightage of these in the appraisals.

However, given this state , the L&D leaders face the highest challenge from the

senior management when it came to funding.
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Virtual training programmes at the organisation have increased in comparison 

to previous years and most of them have taken initiatives for employee to learn.

Increase In Frequency

Taken Corporate Initiatives

61%

19%

7%

2%

40%

21%

32%

8%

Yes, considerably

Yes, but not significantly

No, infact it declines

No, there was no change
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Yes, long back

Yes, this year

No, but we plan to do it soon

No, and we don’t have any 

such plans right now



Some of the organisations have made the training compulsory and introduced

training programs for individual’s and organisation’s growth.

40% 19%

Yes, long back Yes, this year

Initiatives Taken (Top Ones) :

Regular training sessions

Weightage in appraisal

Customised training programs

Need based training

Virtual learning platforms

Mandatory training
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18%

12%

12%

12%

8%

5%



Biggest challenge faced by L&D leaders is from the senior most level 

36% CEO Level

34% Business Head level

14% CHRO level

8% Line Manager level

8% Employee level
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Considered single code only N : 120, Single code
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OUTLOOK

The leaders believe that such training programmes are likely to enhance 

employee productivity (72%) and efficiency (59%). Such training will be 

beneficial for the company’s success (68%) and going to result in the creation 

of a talent pool (61%).

The belief exists that such programmes are likely to reduce talent attrition 

rates (23%), hence, the management of 2/3rd of the Corporates has given 

priority to L&D.

With increased ‘work-from-home’ scenario, corporates have realised the need 

to empower their employees with new-age learning tools. They accept the 

need of the hour is in-fact online learning modes (62%), for benefit of both 

company and employees. The average L&D time per individual at the 

organisation went up considerably (38%).

Many companies have directly shifted their classroom modules to the online 

platform (59%) where content remains like pre-online period. Nearly equal 

proportion has concentrated on skills-based training (53%) specifically aimed 

towards upgrading individual to meet the challenges on the changing 

ecosystem. 

Online platform is here to stay. More than ¾th surveyed (78%) agreed that 

digital will be the main mode of imparting training for years to come post 

Covid. 

As companies will realise that there is need to up-skill the employees in real 

time, the skill-based training programmes will gain prominence (70%). 

Individuals, on realising the benefits of these training, will spend more time 

developing their skills (43%) and prepare themselves better for a rapidly 

changing business processes.

The leaders believe that such training 

programmes are likely to enhance employee 

productivity and efficiency
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L&D programmes at the organisation are aimed at improving employee 

productivity so that they contribute towards Company’s success. 

Should increase empathy among our teams

Develop a learning organisation

Should reduce attrition

Should enhance efficiency

Should help create a talent pool for the future

Should lead to organisational success

Should help enhance employee productivity 72%

68%

61%

59%

23%

1%

1%

Most of the organisations get support for planning and organising L&D 

programmes.

57% Considerable Support

20% Top Priority

16% Little Support

8% Not a Key Priority
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Covid-19 pandemic changed the way organisations strategise and implement 

learning and development activities.

62%

28%

20%

38%

62% 38%

28% 20%

It made the organisation
realize the need and criticality 
of imparting L&D digitally.

The average L&D time per 
individual at the organisation
went up considerably.

It made the organisation launch 
on-demand and personalised
L&D digital programmes.

There was no major change as 
L&D was already being imparted 
digitally at the organization.
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Covid-19 pandemic impacted the types of training that employees utilise.

Classroom programs moved online

There has been an increase in skill-

based training

Digital skills took precedence

Live classroom sessions 

became critical

Reached out to employees Pan India

Coaching & Mentoring based programs 

to enhance performance per employee

Self paced learning journeys 

implemented

23%

59%

53%

44%

1%

1%

1%

Digital will be key medium to impart L&D in future and skilling the employees to

meet organisational goals will be the key focus area.

Digital will become the main 

vehicle for imparting L&D

More and more organisations will 

realise the need for reskilling and 

upskilling their employees to 

better prepare them for the future

The average L&D time per 

individual will further go up

The L&D budget will witness a 

major boost

Focus on social learning

Shorter duration micro learning 

sessions will increase

78%

70%

43%

18%

1%

1%
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IMPACT MEASURES

Training through online platforms 

are here to stay.

As we have understood, training through online platform is here to stay, There

are a plethora of L&D modules available on the online platform. ‘Change in

performance’ as a result of the training imparted is considered the best way of

measuring the efficacy on a training module, followed by learning of analytical

tools (35%) and feedback from employees (19%)

The online training modules are available at all times (83%) and not constraint

by location. Employees can access the modules from anywhere and learn at

their own pace (61%). They can also have their queries answered by experts

through personalised interaction (38%).

However, some feel that the online learning platforms are not as engaging as

physical/in-class sessions (39%) creating a likely barrier in their mind. Some of

these platforms also offer limited avenues to implement concepts learnt (38%).



The best way to measure the effectiveness of online learning programs is to 

measure the performance of employees.

43% 35% 19%

2% 2%

Performance Goal 

Measures

Using Learning 

Analytics Tools

Qualitative Feedback 

from Employees

Assessment Post 

Course Completion

Course 

Completion
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Advantages Of Virtual Training

Anytime Anywhere 

Access

83%

Available

on-demand

61%

Personalisation

38%

Gamification

28%



Drawback of a typical L&D program
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39% 39% 38% 21% 20% 3% 2% 1%

Low engaging

Does not get update regularly

Lacks practical applications

Does not meet the employees’ 

future needs

Does not align with organisational

goals

Lack of proper assessments

Difficult to be very interactive in 

large groups

Time consuming, Zoom fatigue, 

no face to face reading, End 

user not aligned, Tech 

challenges

39% 20%

3%

2%

1%

39%

38%

21%
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BUDGET TRENDS

2020 has seen reasonable increase (40% of surveyed) in the L&D budget which 

is likely to increase in  the near future (69%).

A considerable proportion of this increase is likely to be spent on online 

learning modules and options keeping in mind the Company’s objectives.

2/5 of the organisations saw increase in L&D budgets compared to last year

NO,

it was stable

27%

23%
17%

28%

5%

YES, 

there was a 

nominal 

increase

YES, 

there was a 

significant 

increase

NO, 

there was a 

nominal 

decline

NO, 

there was a 

significant 

decline

52% 17% 17% 15% 60% 18% 15% 8%

5-10% Less 

than 5%

More 

than 20%

10-20% More 

than 20%

5-10% 10-20% Less 

than 5%
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Most organisations are expected to increase Learning & Development budget  

around 10% on average in the next year

23%

69%

8%

NO,

it will remain the same

YES, 

it will grow

NO, 

it will decline

45% 29% 16% 11%

5-10% 10-20% More 

than 20%

Less 

than 5%
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There is scope of increased budget allocation for online learning as in 2020-

2021 more than half of the organisations have spent upto 20% for online 

learning.

5-10%

10-20%

More 

than 20%

Less 

than 5%

46%

25%

15%

14%



Hierarchy and priority – the priority for L&D mainly rests at the top. 

Priority of L&D Programs

Top 2 box scores %

Business Leader
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6

CEO

CHRO

Employee

Line Manager

7

11

25

30




